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Present:  Cherwell School:  Jermaine Jarvis (JJ)  

Present:  Parents:  

Alex Thomas (Chair) (AT)  Hemara Earl (HE)   Mel de Freitas (MF),   
Jacqueline Cutting (JC)  Zoe Martin (ZM)   Rosie Callaghan (RC),   
Lana Strmecki (LS)  Sarah Newry (SN)  Mike McDonough (MM),   
Paul Ravenhill (PR)  Ihab Elsamannoudi (IE)  Emma Baxter (EB),   
Becca Hodgson (BH) (secretary) 

Apologies:  Mary Bowes (MB) Fiona Gell (FG) 

__________________________________________ 

1 Previous Meeting Minutes 
The previous meeting minutes (27th April) were accepted as a true and accurate record. 

AT noted the new Meeting time and date (second Wednesday after the half term at 7:00) and 
thanked Becca for the work defining future meeting dates listed at the end of these minutes. 

2 Actions Update 
An Update on all actions is provided in Table 1 at the end of these minutes. 

3 Fundraising Focus Group 
AT recapped the status of the ‘Friends of Cherwell’ (FOC) which is an independent charitable trust 
to raise funds from grants and philanthropy.  He explained the probable relationships and 
responsibilities between the PTA / FOC & the school Development Committee (shown in Figure 1 
at the end of these minutes).  

To kick things off a focus group will be held W/C 8th July.  AT asked all to identify volunteers – 
preferably those who haven’t been involved with fundraising before.   

Action 06/19- 1 

Post meeting Note: Shaw Gibbs Financial Services have agreed to sponsor this event which will 
be held in their main conference room in Summertown on 10th July. 

4 Website 
AT reported that the new school website is going live on 1st July.  This will include much of the 
information currently on the PTA website and will provide a link to the new Friends of Cherwell 
website.  Hence the new PTA website launch has been put on hold.  Many thanks to Emma 
Saunders for all her work on our behalf and for providing a coherent communications link for the 
PTA and Friends.  

5 Parent Forum 
AT reported that whilst Chris Price is happy with the parent forum, he wondered if a different format 
may reach a more diverse parent community.  He’d suggested taking the event out of the school 
and into the community or to the feeder schools.  The meeting discussed this suggestion but 
conceded it may be time consuming to set up and manage. 

Post meeting Note: The Parent Forum is provisionally booked for the 10h October, location and 
format TBA. 
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6 South Site Landscaping  
JJ reported that the development drawings / files are being organised and these would be sent to 
IE for consideration.  JJ and IE agreed to meet to discuss the way forward and develop ideas and 
inform the PTA of next steps this may include consultation with Fiona Best. 

Action 06/19- 2 

7 Winter Festival 
JJ noted that the Winter Festival makes a valuable contribution to the south site school community, 
as well as providing much needed income for the PTA.  AT cautioned that the organisational 
requirements should not be underestimated.  JJ agreed and suggested that preparation should start 
now with identifying raffle prizes.  AT agreed to publish a list of jobs in priority order to ensure the 
organisation is not last minute 

Action 06/19- 3 

JJ agreed to confirm the date which is likely to be the first week in December (not least because 
December is printed on the banners) 

Action 06/19- 4 

JC noted that she has access to a listing of donors who may be able to provide raffle prizes.  She 
agreed to forward this to JJ 

Action 06/19- 5 

It was noted that a better strategy is needed for the raffle ticket sales.  AT agreed to develop ideas 
for more effective distribution and sale of raffle tickets. 

Action 06/19- 6 

AT, JJ, SN & HE agreed to meet before the end of term to establish a Winter Festival working group.  
It was noted however that more PTA support is required for this event 

Action 06/19- 7 

8 School Play – Oliver! 
HE listed areas where help is still required – e.g. serving refreshments, backstage help etc.  She 
cautioned however that all backstage volunteers must be DBS checked.  Interested parents must 
contact Sally Carr - scarr@cherwell.oxon.sch.uk - at the school, who will send the volunteer pack. 

JC reported that the Oliver Production has applied to the ‘Doris Field Charitable Trust’ for funds to 
support the Oliver Production but the trust wasn’t meeting until November (although a pre-meeting 
grant could be applied for and may be awarded retrospectively).     

Funding Request 

JC explained that £750 has been raised by parents directly involved with the play but there remains 
a significant shortfall and asked, on behalf of the production team, if £1,000 could be made available 
from the PTA. 

The Quorate meeting considered the request and agreed to give £1,000 towards the production, 
conditional upon a report back about what the money is being spent on.  JC to speak to Ellie 
Hollindale for more information on the school play funding shortfall. 

Post Meeting Note: ZM has submitted a successful grant request to the “Tay Foundation”.  This 
request has yielded an additional £500 funding and involved detailed scrutiny of production costs. 

 

mailto:scarr@cherwell.oxon.sch.uk
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Wine 

School has a licence to sell alcohol but not to buy alcohol.  It was noted that since the school can 
no longer buy wine, this is likely to be a recurring request to the PTA to support school and staff 
events.  Sarah Phibbs (in absentia) and SN volunteered to obtain wine for sale at the play.   

Action 06/19- 8 

AT noted the PTA already have an account with Majestic but cautioned that there may need to be 
additional support overseeing sale and return of unused bottles.  SN reported that the new wine 
shop “Grape Minds” would also be worth approaching for a PTA discount.  She agreed to 
investigate. 

Action 06/19- 9 

9 Cherwellbeing 
Mary Bowes has sent a message advising that the next copy of the Cherwellbeing will be published 
in the next couple of weeks.  Many thanks to all contributors. 

10 PTA / FoC  
AT explained that despite the emergence of FoC, the role and therefore constitution, of the PTA 
remains unchanged and is: 

• Developing effective relationships between the staff parents / carers and others associated 
with the school  

• Engaging in activities or providing facilities or equipment which support the school and 
advance the education of the pupils 

The FoC is exclusively engaged in fundraising, but would rely heavily on parents to support this 
endeavour.  The proposed relationship between PTA, FoC and the School are shown in Figure 1 at 
the end of these minutes.  

Parent Engagement 

HE reported that the PTA should additionally focus on engaging parents in their children’s learning. 
Research has shown that parent engagement is key in children’s development.  HE will be setting 
up a separate working group to consider how to engage parents in children’s learning.  MD and IE 
agreed to support this initiative by attending the first working group meeting. 

HE reported she will discuss with CP and JJ the proposal to establish a Learning Hub in September 
and to email year reps to explain the concept of a learning hub, in addition she would convene the 
first meeting before September. 

Action 06/19- 10 

11 Alumni Update 
JJ reported that there are currently no plans in the school to celebrate the 60th Anniversary in 
September 2023.  This milestone presents a good opportunity to hold a number of Alumni events.   
EB noted that the Alumni listing currently numbers about 500 and she believes Ros is looking into 
the use of Linkedin to find additional names.  AT noted some FoC developments in this area and 
agreed to provide an update to the Alumni working group. 

Action 06/19- 11  

12 Marston Ferry Road Speed Reduction - CTAG 
CTAG Plans are developing plans introduce a speed reduction to 20mph outside the school gates.  
This is supported by the Sawn School and Oxford High.  The county council are supportive but 
CTAG must find the funds to implement.   MF stated that the next fundraising event to support this 
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initiative is the ‘Cycle Down’ which is a sponsored cycle along the Marston Ferry cycle path on 
Wednesday the 10th July.  Parents are encouraged to get involved and sponsor. 

CTAG Update 

• CP has asked for a ‘shopping list’ if items the CTAG would like. e.g. Vehicle Activated Sign 
(VAS), Lights.   

• Cherwell, Swan School and Oxford High to sign petition asking for VAS to be re-sited to be 
more effective.  

• CTAG are working with Summertown Cycles & Cyclox to raise awareness of the issue.   

• CTAG have been approached by Cheney School for advice and help in establishing a 
Cheney Travel Action Group. 

• CTAG will be addressing the next appropriate Junior Leadership Team meeting to highlight 
cycle safety awareness. 

• Next CTAG meeting is on the 24th June.   

13 Cherwell Bonfire 
PTA are investigating the possibility of staging a Bonfire / fireworks display in November.  Using the 
on the North Site playing fields will enable access control.  Funds could be raised by selling burgers, 
drinks and charging access to the site.  AT noted however that the project needs a Project Manager 
to look into the feasibility, costing etc but has the potential to bring the community together and 
make a few quid for the school.  Especially as there is no competition from an alternative 
Summertown offering. 

AT agreed to speak to Christensen Peterson (who we believe is part of Roundtable who organise 
the South Parks bonfire) and may be able to support. (Covered under action 04/19-8) 

14 School Development Plan 
AT explained that before the FOC can start to raise funds there needs to be a good understanding 
of the school shortfalls what these shortfalls mean and how additional funds would enhance the 
learning experience offered by Cherwell.  To this end Jacqueline Cutting has been appointed as 
Development Governor and has commenced a “needs characterisation exercise” on behalf of the 
school. 

JC reported that she has met with faculty leads to discuss resource shortfalls and a picture is starting 
to emerge.  It will however be some time before the school Development Plan emerges and this will 
be written in consultation with the FOC.   

It was agreed that the development Plan would need to be informed by what is possible in 
fundraising terms.  To this end AT agreed to convene a meeting with John Hemingway, ZM, LS, 
MM and JC to discuss possible formats and content. 

Action 06/19- 12 

15 All Weather Sports Pitches 
Discussions with the FA have reached a crucial stage and consultants RFL have been engaged to 
manage the planning application, project specification and construction.  The All weather pitch 
construction date has been set for Summer 2020, however, development and hire of the grass 
pitches outside school hours to local football clubs, will commence 1st September, bringing much 
needed revenue into the school.  There is still PTA work to do enabling mobile floodlights, business 
plans etc. But sincere thanks to all PTA who’ve lent a hand so far. 
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16 Facilities Management 
There has been much discussion about outsourcing the management of the new football hub and 
other school assets used by OAL and others.  However, as a show of confidence in the success of 
this and other projects Chris Price as now recruited a facilities manager.  

17 Swan School Update 
JJ reported that the swan school development has commenced with ground works.  The Rugby 
pavilion will be refurbished to provide welfare facilities, but this cost will be borne by the RLT and 
the refurbishment benefits the football hub project. 

It may be possible to extend the carpark onto the site left by the swan school and this possibility is 
being pursued.  Relocation of the existing floodlights is also under consideration. 

18 AOB 
The current arrangements whereby minutes are only distributed to attendees, means those who 
regularly attend meetings but then miss one, lose sight of activities.  AT agreed to ensure PTA 
meeting minutes get a wider distribution. 

Action 06/19- 13 

19 Future PTA Meeting Dates 
Wednesday 11th September 2019 

Wednesday 13th November 2019 

Wednesday 15th January 2020 

Wednesday 4th March 2020 

Wednesday 29th April 2020 

Wednesday 10th June 2020  



 

 

MINUTES OF MEETING 
12th June 2019 

7:00 - 9:00 pm - North Site Hall 
 

 

Page 6 of 9 
PTA 12-06-19 
 

Action Summary 
(All closed actions will be removed at the next issue)  
 
Action Ref Title Action Update Status 

9th January 2019 Actions       

ACTION 01/19-1 Alumni 
AT to develop and outline Alumni 
Management plan in consultation 
with RC & EB 

This action will be 
considered by the FoC once 
the Charity has been 
established 

Superseded 

ACTION 01/19-2 OAL 
KP to advise the tax implication of 
revenue streams arising from 
renting school facilities. 

All facility leasing will be 
handed over to a school 
facility manager 

Superseded 

ACTION 01/19-3  PTA 
Website 

AT to send new website link to 
member for feedback before going 
live.  

Link sent Action Complete 

ACTION 01/19-4 FoC 

RC to develop in consultation with 
parents an outline implementation 
strategy for the parental 
contribution scheme. 

This action will be 
considered by the FoC once 
the Charity has been 
established 

Superseded 

ACTION 01/19-6 Cherry 
Trees 

AT to write to Rosalind Brown 
explaining the decision to 
terminate the cherry tree 
application. 

Email sent Action Complete 

ACTION 01/19-7 SS 
Dvlpmnt 

SC in consultation with Jermain 
Jarvis, to develop an outline 
proposal for the south site 
playground development 
incorporating a weatherproof 
canopy. 

JJ reported the need to 
identify and confirm 
development ideas before 
the River Learning Trust 
Surveyor is asked to give 
pricing 

Ongoing 

ACTION 01/19-8 Prntl 
Engmnt 

HE to identify parental 
engagement best practice and in 
consultation with a small number 
of parents, review the school 
performance against each criteria 
and develop and action plan for 
improvement. 

HE to meet with CP & Sarah 
Small to discuss most 
effective parent engagement 
strategy.   

Ongoing 

ACTION 01/19-9 Quiz 
HE to forward details of the 
quizmaster to AT for the quiz on 
1st March. 

Sarah Phibbs already had 
this in hand Action Complete 

27th February 2019 Actions       

Action 02/19-1 FoC AT to meet John Hemmingway in 
March 

Friends of Cherwell has 
been established Action Complete 

Action 02/19-2 Prntl 
Engmnt 

HE to meet with CP & Sarah 
Small to discuss most effective 
parent engagement strategy.   

This action is a repeat of 
Action 01/19-8 

See Action 
01/19-8 

Action 02/19-3 Treasurer 

Current Treasurer to hand over to 
Alberto Fernandez Garcia. AFG to 
discuss current Treasurer for 
handover of bank accounts.  

RC has agreed to stay on as 
treasurer for the time being Action closed 

Action 02/19-4 Treasurer 
Official thanks to current 
Treasurer to be added to PTA 
website. 

The PTA website has been 
parked for the time being 
whilst we work out the 
relationship with the FoC 

Superseded 
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Action Ref Title Action Update Status 

Action 02/19-5 Quiz 
Emma Baxter to ask Sarah Phipps 
if surplus wine can be sold at quiz 
night 

Sp had already sufficient 
wine for the quiz.  At to 
return the surplus school 
wine to Majestic 

Action Complete 

Action 02/19-6 Alumni EB & RC & AT to meet to discuss 
options. 

This action will be 
considered by the FoC Action Closed 

24th April 2019 Actions    

Action 04/19-1 SS 
Devmnt 

JJ to develop proposals for the 
South Site development Repeat of Action 01/19-7 Close 

Action 04/19-2 SS 
Devmnt 

JJ agreed to make contact and 
take IE through the proposals. 

JJ, AT and Steve 
Cappleman met with IE and 
visited South Site). Awaiting 
details of support from RLT.  

Action Closed 

Action 04/19-3 Intl 
Evening 

HE agreed to meet with AT and 
discuss the possibilities. 

HE felt the International 
Evening was not compatible 
with the Oliver Production as 
PTA support would have to 
be split between the two 
events and it was better to 
focus on the Oliver 
Production. 

Action Closed 

Action 04/19-4 Alumni 

EB to write a ‘contact’ email and 
send to JJ to send to his contacts.  
And provide sample newsletter for 
John Hemingway to consider 

It is possible that this action 
should be transferred to the 
FoC  - awaiting 
developments 

Ongoing 

Action 04/19-5 Alumni 

JJ agreed to investigate school 
plans for 60th anniversary and 
agreed it would be a good 
fundraising opportunity. 

No progress this period Ongoing 

Action 04/19-6 Alumni 

 to make contact with Brian Davies 
who is the Alumni Manager for a 
school in Birmingham and report 
back with a strategy at the next 
meeting. 

Post Meeting Note: 
Discussion held with Brian – 
advice given is to use 
Linkedin to find Alumni and 
invest in suitable software to 
manage contacts 

Action Closed 

Action 04/19-7 Parent 
forum 

JJ agreed to discuss and agree a 
suitable date with Mr Price.  

Post meeting Note: 
Provisional date for the 
Parent Forum is 10th 
October 2020 

Action Closed 

Action 04/19-8 Bonfire 
AT agreed to speak to Jack 
McLeod (who runs Summertown 
Market) for possible leads 

Better to speak to Christien 
peterson of Round Table 
who organises the south 
Parks bonfire 

ongoing 

Action 04/19-9 Speed 
Reduction 

FG agreed to report back the 
outcome of these discussions and 
contact the Chair if further support 
is required  

IE has agree to support the 
scheme Action Closed 

Action 04/19-10 OAL 

AT However he has not heard 
from OAL recently and will 
therefore enquire as to the 
success of the launch 

AT reported excellent 
feedback 
Signposting and classroom 
identification to be improved.   
PTA may be asked to help 
raise awareness within the 
community 
 
 

Action Closed 
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Action Ref Title Action Update Status 

12th June 2019 Actions       

Action 06/19-1 
FoC Fund 
raising 
forum 

AT asked all to identify volunteers 
– preferably those who haven’t 
been involved with fundraising 
before.   

 New Action 

Action06/19-2 SS Dvmnt 

JJ and IE agreed to meet to 
discuss the way forward and 
develop ideas and inform the PTA 
of next steps this may include 
consultation with Fiona Best. 

 New Action 

Action06/19-3 Winter 
Festival 

AT agreed to publish a list of jobs 
in priority order to ensure the 
organisation is not last minute 

 New Action 

Action06/19-4 Winter 
Festival 

JJ agreed to confirm the date 
which is likely to be the first week 
in December 

 New Action 

Action06/19-5 Winter 
Festival 

JC agreed to forward list of sources 
of raffle prizes to JJ 

 

 New Action 

Action06/19-6 Winter 
Festival 

AT agreed to develop ideas for 
more effective distribution and 
sale of raffle tickets. 

 New Action 

Action06/19-7 Winter 
Festival 

AT, JJ, SN & HE agreed to meet 
before the end of term to establish 
a WF working group 

 New Action 

Action06/19-8 Oliver! SN volunteered to obtain wine for 
sale at the play.   

 New Action 

Action06/19-9 Oliver! 
SN to investigate Grape Minds as 
an alternative source of discount 
wine 

 New Action 

Action06/19-10 Prntl 
Engmnt 

HE to convene a learning Hub 
meeting with a view to enhancing 
parent involvement in student 
learning 

 New Action 

Action06/19-11 Alumni AT to provide an update on FoC 
proposals for Alumni management  

 New Action 

Action06/19-12 Devlpmnt 
Plan 

AT agreed to convene a meeting 
with ZM LS MM and JC to discuss 
possible formats and content for 
the Development Plan 

 New Action 

Action06/19-13 Admin AT to ensure PTA meeting minutes 
get a wider distribution. 

 New Action 
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Figure 1. The proposed relationship between PTA, FoC and the School 
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